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IDEA Directors Meeting Agenda
Teams Meeting Agenda
June 13, 2024
11:00 am (MST) 10:00 am (PST) 
Welcome & Introductions:

Minutes of Last Meeting: (Action item:  review & approve)       

Treasurer’s Report: (Action item:  review & approve)

· IDEA Financial Report by transaction
· IDEA 2024 dues paid to date
· Review CY 2024 Budget vs. Actual to date
· Draft CY 2025 Budget

IDEA Business:
· IDEA Secretary (Action item:  review & approve)
· Education contribution to the IASCD Auxiliary (Action item:  review & approve)
· 2025 Annual Plan (proposed changes?)  (Action item:  review & approve)
· Raffle prize ideas for the 2024 IDEA Raffle (Information only)  

Reports and Discussion:

· Follow up on IDEA directors and district employee visits (Action item:  review & approve)
· Follow up new IDEA website (Action item:  review & approve)
· Follow up on workshop at conference (Action item:  review & approve)
· IDEA division director elections (Information only)
· Recognition awards (10, 20 & 30 year awards) (Information only)
Other business not mentioned above:
Executive Session (if required):  

Adjourn:  (Action item:  review & approve)[image: image5.png]
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