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AGENDA
IDEA Directors Conference Call
Tuesday, December 8, 2020, 11:00 am (MST) 10:00 am (PST)

Conference Call number:  1-877-885-3221
Conference Code:  7981970
11:00  
Welcome and roll call- Robbie Taylor
11:05
Minutes of Last Directors Meeting – Joyce Smith (provided prior to meeting)


(Action item:  Review and Approve)

11:10
Treasurer’s Report – Chris Simons (provided prior to meeting)
· Financial Report (Action item:  Review and Approve)
· 2020 paid dues report (Information only)
· CY-20 Budget vs. Actual (Information only)
· Proposed Budget for CY-2021 (Action Item:  review and approve)
11:30
IDEA Business
· 2020 Performance Report – Chris Simons (information only) 
· 2021 IDEA directors meetings (Information only)
· IDEA directors elections (Action Item:  review and approve)
11:45   Adjourn (Action item:  Review and Approve)
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